
  
 

Little Brother Daniel is glad to have Big Brother Nate to confide in and trust. Nate motivates Daniel to set goals  
and gives him the opportunity to do things he’s never done before. They even hiked to the summit of  

Mt. Timpanogos last summer! Daniel says about his Big Brother, “My friendship with  
him makes me feel like he is actually my brother.” 

Change the Lives of Kids Through Mentoring 

Over the past 40 years across the state, and 12 years in Park City, Big Brothers Big Sisters of Utah 
(BBBSU) has passionately pursued its mission to provide children who face adversity with strong and 
enduring, professionally supported one-to-one relationships that change their lives for the better, 
forever. 

Kids need mentors.   

Many Park City kids face barriers to success. Families live in poverty. Children are being raised in single-
parent homes or have a parent in jail. Parents are occupied working long hours at low-paying jobs and 
are unavailable. Many live in overcrowded conditions or move often.  Some have witnessed domestic 
abuse. Most are people of color.  

According to the most recent data from the Sharp Youth Prevention Needs Assessment, kids in Summit 

County presented risk factors at levels higher than the norm:  

• 41% of 6th graders reported favorable attitudes toward antisocial behavior.  

• 45% of 10th graders reported receiving rewards for antisocial behavior. 

• 50% of 12th graders did not perceive drug use to be risky. 
 
Because of the multiple risk factors they face, the youth we serve have a higher chance of dropping out 
of school, using drugs, and becoming a statistic in our legal and judicial system rather than rising above 
those challenges. We work daily to become part of the solution for these children by putting a mentor in 
their lives.  

Mentoring makes a difference.  

Through years of research and data, we know mentoring works. Mentoring relationships that last at 
least one year reduce risk factors and increase protective factors. Through their consistent, continued 
involvement in the life of child, a mentor offers support and guidance as the young person goes through 
a difficult period, faces new challenges, or works to correct problems. 

BBBSU’s outcomes are measured based on information collected directly from the children, volunteers, 
and parents/guardians. Our Service Delivery Model and Youth Outcomes Survey are evidence-based and 
empirically tested. We measure how youth have maintained or improved in each outcome area by 
comparing pre-test and post-test results for each child. Historically, youth who are matched with a 
mentor for at least one year show significant outcomes in three areas: academic success, socio-
emotional competence, and avoidance of risky behavior.  
 
Impact in Park City 

Through a partnership with the Women’s Giving Fund, we will expand our free mentoring programs in 
Summit County through our Community-Based program, while continuing to support our successful 
School-Based programs. We will serve about 150 Park City-area kids facing multiple risk factors, and will 
continue to increase the number we serve through the funding period. 

We are committed to growing our mentoring services in the Park City area. We will continue providing 
services beyond the grant period by leveraging our multiple income streams from our Park City office, as 
well as our statewide agency, to expand upon this growth at the end of the three-year period. 
 



Park City Program Expense Budget 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

*This budget shows the expenses and WGF request for year one of the multi-year funding. We do not 

have 2019 or 2020 budgets at this time, but those expenses can be estimated based on a 5% increase 

each year, which is close to the average changes made from year to year for number of children served 

and other standard cost increases. Program salaries will increase by more than 5% because we will be 

increasing staff in the Park City office so we can serve more children. 

 

Category 2018 Total WGF Request 

Per Year 

Program Salaries $101,222 $8,334 

Administration and Fundraising Salaries $22,918 $0 

Payroll Taxes and Benefits $24,828 $566 

Travel / Transportation – Staff Training $3,819 $200 

Building and Utilities   $7,651 $0 

Communications and Supplies   $9,549 $500 

Professional Fees & Liability Insurance  $7,627 $400 

Program Activities and Costs $5,730 $0 

Direct Fundraising Expense   $7,641 $0 

Total $190,985 $10,000 


